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Class Outline 
Preceptor Program: What is it? Why is it important? 
Definition of a Preceptor
 Benefits of Preceptor Program
 Preceptor Qualities, Roles & Responsibilities

Stronger Together - Understanding Your Diverse Learners 
Diverse Learner
 Adult Learning Principles
 Adult Learning Styles
Orientation Model

Communication, Feedback, and Critical Thinking 
 Purposeful Communication
 Effective Feedback
 Critical Thinking

The Orientation Process 
 Transitioning Through Orientation
 Logistics
Questions
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Preceptor Roles & 
Responsibilities

Qualities & 
Characteristics
• Role Model

• Educator

• Socializer

• Mentor

• Leader

Responsibilities
• Manager

• Preceptor

• Preceptee

Purpose & Benefits
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Preceptor Roles & Responsibilities 

Role Model Educator Socializer 
    Mentor     Leader  

Topics are placed on top of the continuum line. Explanations / reasoning placed below 

 Most 

Important 
Least 

Important 
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Diverse Learners

• Healthcare Culture Characteristics

• Key Take Away

• The goal: enculturate new employees to
our culture
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Adult Learning Principles

• Motivation

• Goal-Orientation

• Life Experiences & Knowledge

• Relevancy

• Respect

• Practical

Barriers Advice
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Learning Styles

See 
it

Say 
it

Do it
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Orientation Models

• Conscious Competence

• ___________________

• ___________________

• ___________________

• ___________________
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Purposeful 
Communication

• Open-Ended Questions

• Affirmations

• Reflective Listening

• Summarize
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Open-Ended Questions
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Powerful Questions List
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Effective Feedback

• Positive

• Constructive

• Guidelines

Context

Behavior

Impact

Next 
Steps
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Initiate the Discussion
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Feedback Practice
ROOM SITUATION FEEDBACK

Example Your learner was explaining how to find 
the cafeteria to a visitor, and the visitor 
challenged the information. Your 
learner became defensive and used 
threatening body language with the 
visitor then abruptly left the room.

“I’d like to talk about how you handled 
that visitor, but first I want to get your 

point of view.”

ROOM 1 The patient asks for an oral swab after 
your learner applied health care 
approved lotion on the patient’s feet 
and legs. Your learner reaches into the 
drawer to grab an oral swab without 
removing their gloves and washing 
their hands.

ROOM 2 Mike is new to your area. He is very 
experienced, having worked in a similar 
role in before. He has been in the 
department for about 2 weeks, his 
orientation is going very well. This week 
you noticed that his language is 
becoming more ‘colorful,’ sometimes 
sprinkling in some crude comments, 
even in front of others.

ROOM 3 You are the preceptor for Judy, an RN 
with over 15 years of experience. This is 
her 2nd shift with you.  She followed you 
closely yesterday, and assisted with 
some tasks.  

You and Judy discussed that today she 
would begin to get some of the skills 
signed off on her pathway.  An IV needs 
to be re-started on one of your patients, 
and you have asked Judy to do it.  Judy 
states “Good Grief, I’ve put in hundreds, 
probably thousands of IVs.  I certainly 
know how, just sign me off”.

ROOM 4 You are the preceptor for a new 
employee. It is nearing the end of his 
second week on the unit. He seems 
disinterested in being at work and isn’t 
asking questions. This week he said he 
prefers to take his meal break alone. He 
has been about 15 minutes late to work 
twice. 

ROOM 5 Your learner is in the last week of 
orientation. You are switching for break. 
When you return to the department 
after lunch, you find call lights going off 
and your learner sitting at the nurse’s 
station on their personal phone.
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Critical Thinking

• Tanner’s Clinical Judgment Model

• Strategies

• Barriers

• Noticing

• Interpreting

• Responding

• Reflecting
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Transition Through 
Orientation

• Beginning

• Middle

• End

18



Logistics & Documentation
• Competency Validation

• Pathway/Checklist Documentation

• Goal Seting

• Progress Reports
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Documentation Tips
The pathway, or self-assessment checklist, 

is the unit-specific document used to 
guide orientation experiences for new and 

transferring employees. This tool 
demonstrates to credentialing agencies, 
upon request, that Sanford/GSS staff are 

competent to perform their role. 

It must be completed as thoroughly as 
possible. The preceptor role include 

observing and determining validation and 
documentation of skill competency. 

• Self-Assessment: Preceptee
completes a self-assessment and their
scores assist you in focusing on the
areas of greatest need.

• Learning Options: The learning
options guide you to additional
resources when providing education
on a particular topic/skill.

• Competency Validation: Your initials
and the date indicate that you, as the
preceptor, have determined that the
preceptee has demonstrated
competency within the listed skill.

Competent

Safely

CorrectlyEffectively 

Validated Demonstrated 
competence in 

the skill

Do’s Don’ts

Remind the preceptee of their 
accountability for the pathway/self-
assessment checklist and should always 
have it when working

Forget to tell the preceptee what they 
need to correct if you do not sign off on a 
skill as competent

Set a goal of signing off at least 3-5 skills 
each shift ensure documentation is 
completed timely

Forget to check with other staff when 
seeking learning experiences for your 
preceptee

Review the steps of new skills using the 
teach-back method prior to performing a 
skill on patients/residents

Forget to pass on any concerns regarding 
preceptee progress to unit leadership or 
education staff as soon as possible so they 
can be addressed
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Precepting a Nurse Resident 
Use your preceptor skills to support the residency program. 

Role Model 
Speak positively of the residency program. Attend 
residency graduations and any off-unit meetings 
you are a part of.

Educator 
Ask the resident what they are learning at seminar 
and tie that content into their precepted learning 
experience.

Socializer 
Talk about the residency program with all the 
residents in your department. Connect former 
residents with new residents.

Leader Consider becoming a residency facilitator.

Mentor 

Stay connected with the resident even when 
orientation is complete. Continue to be a trusted 
resource as the resident progresses through their 
1st year as an RN.

PRECEPTOR PEARLS 
What you need to know about the Sanford Health Nurse Residency Program 

Transitioning from nursing student to practicing RN can be really challenging. The 12-month program provides 
strategies to strengthen well-being and resiliency while enhancing clinical judgment and leadership capacity for new 
graduate nurses. The program was developed in association with Vizient/AACN Nurse Residency Program. RNs with less 
than 12 months of experience upon hire participate in the residency. There are three residency start dates each year 
(January, May and September). Nearly 1000 Sanford RNs have completed the residency program so far in Sioux Falls, 
Fargo, Bismarck, Bemidji, Worthington and Aberdeen!  

What are the Goals of Residency?
 Support the nurse resident’s transition from the role of student nurse to professional registered nurse.

 Promote the development of professional relationships across the interdisciplinary team.

 Strengthen self-confidence and competence in the ability to provide leadership at the point of care.

 Foster professional growth and personal satisfaction through individual development plans.

 Improve the nurse resident’s knowledge of policies, procedures and resources.

 Enhance the nurse resident’s understanding of EBP through direct application in the care environment.

Residency Seminars
Residents attend monthly seminars that include a topic for discussion and clinical reflection time with peers and 
facilitators. There is also time for collaboration on an evidence-based practice initiative at each seminar. The seminar 
topics are designed to support the new RN through their transition to practice. Since the COVID-19 pandemic, most of 
the seminars have transitioned to virtual meetings. At the end of the program, the residents have a graduation 
seminar.  

Monthly Seminar Topics 

Transitioning to Practice Managing the Changing Patient Condition Providing End of Life Care 

Advancing Cognitive Shifting Delivering Quality Care Maturing Ethical Awareness 

Communicating Effectively Ensuring a Culture of Safety Leading at the Bedside 

Educating Patients Cultivating a Culture of Respect Developing Professionally 
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ANCC Practice Transition 

Accreditation Program (PTAP) 

Sanford is seeking accreditation for the residency 
program! Accreditation standards help strengthen 
the residency program and highlight our 
commitment to advancing the nursing practice. 
This accreditation is achieved through writing a 
self-study to demonstrate compliance with the 
standards and completing a virtual survey with the 
PTAP team. The accreditation decision will be 
announced in the spring of 2021. 




